v ))) UNITED WAY
w@ Logan County

Community Investment Volunteer Calendar

For Calendar Year 2026
Activity Date Time/Location Description
Co-Chairs and their Staff Liaison meet
virtually with Partner Agency Executive
Partner Agency Between February 9-20 Virtual Directors to get a preview of what to expect
Director Interviews (or before 15t Sub (20-30 minute from their application, learn what's new for
(Co-Chairs Only) Meeting) interviews) the Agency and learn apout \{vhat
challenges the Agency is facing. These
calls last approximately 20-30 minutes.
Volunteer Training/ March 4 at 11am 1 hour Open to all and highly encouraged for
Orientation OR new volunteers to attend this training.
M h5at?2 Virtual The training provides volunteers with an
arc atzpm irua understanding of the Community
Investment process and their role and
responsibilities.
Subcommittee Between TBD Review of proposed program funding

Meeting #1

March 23-April 3

(1 to 1.5 hours)

requests for 2026-2027. Experienced
volunteers share information from prior
reviews to get everyone up to speed on
recent history and what to expect. The
group will discuss the proposals and
formulate questions to be addressed by the
agencies prior to the site visits.

Agency Site Visits

Between April
13-24

*TBD

(1to 1.5 hours
per agency on
subcommittee)

Partner Agency leadership will provide a
presentation about United Way funded
programs, the need for the amount
requested, a tour of the agency, and
answer any questions from the
subcommittee.

Subcommittee Between April 27 — *TBD Pe\éilopkfunding recommeg;dations,
; eedback, suggestions, and/or concerns to
Meeting #2 May 8 (2 hours) be included in the official award letter sent
to each agency.
Exit Conference- End of May *TBD Co-Chairs from each Subcommittee will

(Co-Chairs Only)

(30 minutes per
subcommittee)

present the Subcommittee’s
recommendations to the Community
Investment committee.

*Exact times and locations to be determined by each Subcommittee. Times shown are approximate.




